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Standing Rules – Long Beach Unit
PURPOSE: The purpose of standing rules is to establish association policies and procedures. They are amendable by a simple majority of the Executive Board at any meeting and do not require advance notice of proposed changes. Members shall be notified of changes to the standing rules within seven (7) days, and a copy of the most recent version shall be available to members on the unit website.



No-Show Policies
1. For a game with one umpire assigned, an official is considered to be a no-show when the assignor or President is notified by the head coach (or site administrator) of the home team that there is no official at the game site.
2. For a game with two or more umpires assigned, an official is considered to be a no-show if they are not present when the game is started at or after the scheduled start time.
3. It is critical to the association and the competing schools that each game be worked by the proper number of umpires as assigned.
4. If only one umpire works a scheduled two-umpire game, the umpire working the game is required to notify the assignor within 24 hours of working the game.
5. The assignor shall promptly notify the Secretary/Treasurer, who shall send a letter to the offending umpire.
6. In the case of a first offense in a given season, the umpire shall be fined an amount equal to 100% the fee they would have earned by working the game. In addition, the umpire’s playoff eligibility for that season may be revoked.
7. The umpire who worked the game shall receive the game fee plus one-half of the fine assessed. 
8. In the case of a second offense in a given season, the umpire shall be fined an amount equal to 100% of the fee they would have earned by working the game. In addition, the umpire will be suspended for the balance of the year. The umpire’s membership in good standing may be in jeopardy as well.
9. Any umpire subject to these penalties has the right to appeal to the Executive Board.
10. If the Executive Board judges that the no-show was unavoidable or excusable, they shall waive these penalties. The decision of the Executive Board is final.
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Late Arrival Policies
1. It is recommended that umpires arrive at their game site a minimum of 30 minutes prior to game time.
2. It is expected that umpires will check in with coaches upon arrival at the game site, and before changing into their uniform.
3. An umpire will be judged to have arrived late for their game if they arrive at the game site less than 15 minutes before the scheduled game time.
4. If an umpire arrives late for a scheduled two (or more) umpire game, the present umpire/umpires is/are responsible for notifying the assignor.
5. The assignor shall promptly notify the Secretary/Treasurer, who shall send a letter to the offending umpire.
6. In the case of a first offense by an umpire in a given season, the offending umpire will be fined 50% of the game fee.
7. In the case of a second offense by an umpire in a given season, the offending umpire will be fined an amount equal to 100% of the game fee. In addition, their playoff eligibility for that season may be revoked.
8. In the case of a third offense by an umpire in a given season, the offending umpire will be fined an amount equal to 100% of the game.  In addition, they may be suspended for the balance of the year.


Playoff Policies
1. The Executive Board determines the playoff eligibility for each umpire. The qualifications for working playoffs are applied equally to all members of the association
2. The following are the minimum qualifications for working playoffs in the Long Beach Unit.
a. The umpire must be a member in good standing.
b. The umpire must be current on all financial obligations to the Unit.
c. The umpire must have attended a minimum of eighteen (18) hours of instruction time in the current season, of which nine (9) must have been in the Long Beach Unit.
d. The umpire must have no unexcused no-shows.
e. The umpire must have attended an approved three-man mechanics meeting.
f. The umpire must have a minimum of four years of experience in working high school baseball.
g. The umpire must have been a member of the Long Beach Unit for a minimum of two consecutive years.
h. The umpire must have worked a minimum of eight (8) varsity games over the course of the current season.
i. The Executive Board may waive qualifications f, g, and/or h as they deem necessary in the best interests of the unit.
3. An umpire working playoff games for the Long Beach Unit is not allowed to work playoff games for any other high school unit. The umpire must declare their decision prior to assignment of playoff games.
4. All umpires who meet these qualifications are eligible for consideration to work in the playoffs.
5. The Executive Board shall meet, at a time scheduled by the Executive Board, to determine the playoff rating for each eligible umpire.
6. The Instructional Chairman shall chair the playoff meeting.
7. The Instructional Chairman may invite any member of the instructional staff or observation staff to the playoff meeting. All invitees may share their observations and evaluations of the eligible umpires. All invitees may vote on the eligible umpires.
8. The determination of ratings will take place in an executive session.
9. The procedure for rating of eligible umpires will be as follows.
a. A list of eligible umpires will be provided to playoff meeting attendees
b. Each person will assign a rating to each eligible umpire. Any convenient method of rating may be used.

c. The Secretary/Treasurer will collect all rating sheets.
d. At least one Director will assist the Secretary/Treasurer in totaling the ratings assigned to each umpire.
e. The Secretary/Treasurer will report to the Board the various scores that have been assigned to umpires. The Board will then make the determination as to the cut-off points for each level of qualification. The Secretary/Treasurer will report only the scores that have been attained, without regard to the names of those umpires.
10. The Secretary/Treasurer will furnish to the Assignor a numerical list of the qualified umpires for use in assigning playoff games.
11. No umpire shall work a playoff game for which they have not been judged qualified.
12. Any umpire has the right to know their level of qualification and their score in the playoff voting.
13. An individual’s playoff ranking is considered confidential and will not be provided to the association as a group.


Instructional Staff
1. The Instructional Chairman shall select the staff of instructors with the advice and consent of the Executive Board.
2. Each class shall have assigned one Lead Instructor and at least one Assistant Instructor.
3. It is recommended that there be a pool of substitute instructors in the event a regular instructor is unavailable for a given meeting.
4. The instructors should be selected from those umpires whom it is felt will best represent the philosophy of the Board, the Unit as a whole, and the California Baseball Umpires Association.
5. The minimum criteria for selection as an instructor is as follows:
a. The umpire must have a minimum of four (4) years experience in working high school baseball.
b. The umpire must be a member of the Long Beach Unit for a minimum of two (2) consecutive years.
6. The responsibilities of each instructor are as follows;
a. To attend the Instructor Meeting held immediately before each scheduled general meeting (or to review materials provided by the Instructional Chairman in lieu of a meeting).
b. To review the lesson plan and points for discussion provided for each meeting by the Instructional Chairman.
c. To review and be prepared to discuss the rule or rules under discussion for that meeting.
d. To perform any other assigned duties.


Observations and Evaluations
The Instructional Chairman shall create, maintain, and oversee the Observation Committee in accordance with the following:
1. The Observation Committee shall consist of no fewer than three (3) and no more than seven (7) members, appointed annually by the Instructional Chairman and approved by the Executive Board. 
2. Members of the Observation Committee shall serve for one (1) year, with eligibility for reappointment at the discretion of the Instructional Chairman and the Executive Board.
3. Committee members shall not evaluate officials where a conflict of interest exists (a conflict of interest shall be deemed to exist where the observer’s impartiality may reasonably be questioned, including but not limited to situations involving family, personal, professional, financial, or school-related relationships with the official or contest observed), and such assignments shall be reassigned by the Instructional Chairman.
4. The Committee members shall:
a. Conduct observations and evaluations of officials as assigned by the Instructional Chairman and the Assignor.
b. Complete and submit written evaluation forms in a timely manner to the Instructional Chairman.
c. Provide constructive, professional feedback to observed officials, emphasizing growth and improvement, and provide a rating on the scale of 100-400 (400 representing a beginning official).
d. Recommend next steps for improvement, or follow-up observations when appropriate.
e. Maintain confidentiality regarding evaluations and discussions related to official performance.
5. The Observation Committee shall report its activities to the Instructional Chairman, who shall compile seasonal summaries and present them to the Executive Board when requested.
The following are the qualifications and standards for membership on the Observation Committee:
1. Observers are expected to demonstrate the following standards of professionalism:
a. A thorough understanding of NFHS baseball rules and CCA mechanics.
b. The ability to provide clear, constructive, and unbiased feedback.
c. A commitment to confidentiality regarding all evaluations.
d. Professionalism in conduct, communication, and impartiality at all times.

Any observer who fails to meet these qualifications or engages in conduct detrimental to the integrity of the evaluation process may be removed by the Instructional Chairman with notice to the Executive Board.


Uniforms
1. The proper uniform is vital to the professional appearance of umpires. It is required that umpires comply with the most recent version of the uniform policy available on the unit website.
2. The uniform of umpires in the Long Beach Unit shall conform to the requirements of the California Baseball Umpires Association (CBUA).
3. If an umpire is observed to be not in the proper uniform, that shall be considered as part of their evaluation.
4. It is recommended that officials arrive at game sites in smart casual attire to check in with coaches before changing into their uniform. For playoff assignments, it is required that officials arrive at games sites in business casual attire.
5. It is required that all uniform pieces are properly sized, clean, and free of wrinkles for every game assignment.
6. All umpires working a game are to be dressed similarly. Exception: A plate umpire may wear a different outer garment than the base umpires.
7. Repeated uniform violations may result in disciplinary action.
8. Umpires may not wear CIF/CBUA hats or patches in any non-CIF sanctioned game.



Missed Meetings
1. It is vital that all members attend all scheduled meetings of the association.
2. A minimum of 18 hours of instruction is required for eligibility to work playoffs.
3. The schedule for meetings will be included on the website.
4. A member who knows in advance that he will miss a scheduled meeting is advised to notify the Secretary/Treasurer. If possible, that member should make an effort to attend a meeting in another association.
5. A makeup meeting be scheduled to be attended by those members who have missed at least one meeting.
6. If attendance at the makeup meeting will not satisfy the required number of meetings, umpires are strongly encouraged to attend meetings of other associations.
7. Members attending meetings of other associations are required to obtain a proof of attendance from that association via email or text sent from an Instructional Chair or Secretary/Treasurer from that unit directly to the Long Beach Secretary/Treasurer or Instructional Chair.
8. The proof of attendance email or text should contain the following information:
a. The date and time of the meeting attended.
b. The location of the meeting attended.


Process for Applying for Compensated Positions
1. Each year the Executive Board shall accept applications for the three compensated positions: Assignor, Instructional Chairman and Secretary/Treasurer.
2. Any member in good standing may apply for any of the positions. The assignor need not be a member in good standing.
3. Applications for any of the compensated positions are to be sent via email to the
Vice-President. The deadline for submitting applications will be set by the Executive Board, and the membership will be notified by email.
4. The Board shall schedule a special meeting for the consideration of applications. No other business may be conducted during this special meeting.
5. Each position will be considered separately. Members may apply for multiple positions if they so desire.
6. Each applicant will be interviewed individually by the Executive Board. No other applicants shall be present during such an interview.
7. At the conclusion of interviews, the President shall entertain a motion to hire one of the applicants. After appropriate discussion, such motion will then be voted on by the Executive Board.
8. A simple majority vote of those voting members present will be sufficient for the hiring of a given applicant.


Procedures for Finals Eligibility
1. The Secretary/Treasurer shall maintain a list of Finals-eligible umpires.
2. Prior to the date established by CIF and CBUA, the Secretary/Treasurer shall forward a list of Finals eligible umpires to CIF and CBUA. The umpires so submitted will be those listed at the top of the Finals rotation.
3. A rotation system will be maintained as follows:
a. Umpires who are elected to the Finals list for the first time are placed at the end of the list.
i. In the event of multiple first-time umpires in the same year, the umpires shall be listed by score, highest first.
ii. In the event of scores being equal, the umpires shall be listed alphabetically.
b. If an umpire’s membership in good standing in the association ceases, their place in the Finals rotation shall be eliminated. A member on leave in accordance with By-Laws Article XII Section 4 will retain their spot for one season.
c. An umpire whose score in the playoff vote does not leave them eligible to work Finals does not lose their Finals eligibility unless it is the second consecutive season they have been so voted.

It should be noted that CIF-SS procedures and decisions supersede these rules.
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Turn Back Policies
1. Officials are expected to utilize Arbiter to maintain their availability on an ongoing basis. It is expected that an umpire will accept all assignments received.
2. Once an umpire accepts an assigned game, they accept a contract to work that game.
3. If an umpire determines that they will be unable to work an assigned game, they are responsible for notifying the assignor. The umpire should make every effort to notify the assignor prior to the day of the game.
4. The Board understands that turn backs on the day of a game may be unavoidable. However, day of game turn backs may be considered no-shows at the discretion of the Executive Board and/or assignor.
5. In the event an umpire has multiple turn backs in a given year, the policy is as follows:
a. First turn back: No penalty.
b. Second turn back: A $10 fine may be assessed to the umpire.
c. Third turn back: A $15 fine may be assessed and the umpire may be called before the Board to explain the reasons for multiple turn backs.
d. Fourth turn back: A $20 fine may be assessed. In addition, the umpire may be placed on probation for the remainder of the year.
e. Fifth turn back: A $25 fine may be assessed and the umpire’s schedule for the remainder of the season may be revoked.
The umpire so assessed has the right to appeal any penalty to the Executive Board. The decision of the Board is final.
 (
10
)

Professional Conduct and Disciplinary/Ethics Policy
The Long Beach Unit expects all members to act in a professional manner at all Unit functions and while attending any high school athletic contest whether as a spectator, observer, or official. Members in violation of this policy are subject to discipline in accordance with the Standing Rules and By-Laws.
The following actions are prohibited on any high school campus, or other location where a game or meeting is being held: use or possession of alcohol, use or possession of tobacco, use or possession of marijuana or other controlled substance, profanity, use of degrading language or gestures towards or in proximity of student-athletes, coaches, school employees, or spectators. No member shall arrive to a game, meeting, or other Unit function under the influence of alcohol, marijuana, or other controlled substance.
Members are advised to be careful regarding use of the internet. Any website, social network, forum, or other online activity should be considered publicly accessible. Members should not discuss details of Unit activities, game assignments, student-athletes, or coaches. 
The Executive Board takes any accusation of improper conduct by members seriously. Any accusation received by the Board will be forwarded to the President for consideration. At the discretion of the President, the matter may be discussed by the Board at a regular or special meeting. At the discretion of the President, an Ethics Committee may be created to investigate. 
The Ethics Committee shall consist of three members, at least one of which will be a member not on the Executive Board. No party to the issue shall serve on the committee. The committee will, independently and without bias, investigate the matter and provide a report to the Board. This report shall summarize the findings of the committee and recommend action to be taken. The Board shall make the final determination of action to be taken in accordance with By-Laws Article XII, Section 2.
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